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The lived “economic”, “ecological” but also the “social” sustainability of PROLICHT GmbH finds its record in company-specific
“reports” such as the current “SUSTAINABILITY REPORT”.

PROLICHT GmbH has been committed to sustainability since its inception. Of course, sustainability has changed a lot in re-
cent years. At the beginning of our company’s history, as well as in years of change, the focus was primarily on “economic”
sustainability.

With the switch to in-house production, however, awareness of the impact of our actions on the environment also grew.
Sustainable growth has led to international networking and goes hand in hand with growing social awareness.

Under the motto “Sustainability makes the Difference”1, the management group has in its Sustainability Strategy Paper com-
mitted itself in writing to push the sustainability of all 4 dimensions within PROLICHT GmbH.

Sustainable products, the sensitive handling of nature, cooperation on an equal footing with customers, partners, suppliers
and employees and the awareness of a social responsibility are today not only lived by management and our employees, but
also demanded by us from our partners and suppliers.

Sustainability has become a competitive factor, the advantages of which we are aware. That is why we try not only to meet
the demands of the market, but also to help shape sustainability at all levels, in and around the company.

Our partners, customers, suppliers and stakeholders must be enthusiastic about our commitment to sustainability, that is our
credo.

7 SUSTAINABLE DEVELOPMENT GOALS (UN)

The management and senior management are committed to building PROLICHT's sustainability strategy on the 17 Sustai-
nable Development Goals of the United Nations. The “17 Sustainable Development Goals” (SDGs2) follow the global plan to
promote sustainable peace and prosperity and protect our planet.
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PROLICHT GMBH

PROLICHT is a globally successful premium manufacturer of architectural lighting concepts. Individual lighting solutions are
developed and manufactured in record time for professional needs. As an internationally active company, PROLICHT operates
the production and assembly facility at its main location in Tyrol, as well as a global sales network with partners in over 60
countries.

The company specializes in the manufacture of architectural luminaires and lighting systems for the retail and retail sectors,
hotels and restaurants, offices, public buildings and private homes. As of December 2021, the Tyrolean company had around
230 employees, of whom almost 200 were at its headquarters in Gotzens.

Efficient processes, a clear commitment to the production location in Tyrol, a friendly relationship with our employees, part-
ners and customers, as well as a lean organizational form are the basis of the economic success of PROLICHT GmbH. Ecologi-
cal and social sustainability in the value chain, comprehensive product responsibility and conservation of resources are firmly
anchored in the corporate strategy.

HISTORY

The foundation stone for the company was laid in 1993 by Walter Norz (CEO). The company evolved from the former dis-
tribution of merchandise to an internationally active production company in the fields of architectural lighting concepts and
architectural lighting and lighting systems.

Pleasure in our entrepreneurial mission and the reinvestment of our earnings have ensured sustainable growth since its in-
ception.

FROM PURE DISTRIBUTOR TO PRODUCING DISTRIBUTION NETWORK

After about 10 years of pure distribution of merchandise, the decision was made to break new ground and take on the pro-
duction of luminaires itself.

Disadvantages of pure trade, such as:

* Dependence on suppliers (availability, delivery time, product quality, warehouse management with finished goods, etc.)

» Complaints management

* small scope for individual customer requirements and product adaptations

* etc.

should come into their own area of responsibility with their own production. Freely according to the motto “The line of re-
sponsibility is the line of influence”.

Thus, Walter Norz himself began in 2006 with the production of architectural luminaires and lighting systems.

EXPANSION OF THE PRODUCTION SITE
Already in 2006 it became necessary to move from Innsbruck to Gétzens (in Tyrol). There, too, after 3 years, the new head-
quarters, with administration and production under one roof, became too small. It followed,
+ 2008/2009 the purchase of the neighbouring building, i.e. the production of a locksmith shop located there at the time
* By 2010, the locksmith’s shop was expanded to include a warehouse and a dispatch hallbin line with the
“lean production” concept.
This made it possible to:
* the desired depth production
* production according to the “one-piece-flow” principle
* contract manufacturing with fixed lead times (Give me 5)
* continuous production according to the “Lean Production” principle
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PROCESS AND ORGANISATIONAL RESTRUCTURING

With the support of the Austrian management consultancy Ernst Weichselbaum OG, PROLICHT GmbH has been restructured
sustainably since 2007.

The initial ignition was started with the “Phase 3” project. Since then, “1 Piece Flow”, “Give me 5” and clearly defined seams
have been firmly anchored between production and sales. The so-called “OK point” in particular ensures deadlines, highest
quality and optimal use of resources for our customers.

The OK point represents the central seam between the planning phase and the production phase. At this point, the orders &
work orders must be released and free of inquiry in order to be handed over from the sale to the executing teams. Only after
the OK point are all levers set in motion and raw materials are refined into the final end product for the customer. No produc-
tion without OK point.

They are then irrevocably implemented by the workshop and assembly teams.

Another important detail of our OK point, which has immensely positive consequences for the environment, is the OK point
criterion “no production without customer-in-order”.

This ensures that only orders with an explicit customer order can be placed into production.

Ecologically, this has far-reaching positive effects on our environment

* no warehouses for finished goods at Prolicht

* N0 unnecessary waste of resources & energy as in warehouse production
* growing customer satisfaction

» Competitiveness on the market

* constant business success due to customer-specific order manufacturing

QUALITY OFFENSIVE WITH “PORSCHE CONSULTING”

After the in-depth restructuring of our production processes, under the guidance of the management consultancy Ernst
Weichselbaum OG, PROLICHT also relied on the consulting services of “Porsche Consulting” from 2010.

Using specific process optimization tools, the customer:internal complaint rate was reduced by 80% (80/20 rule) within a few
months according to the “Toyota principle”. In addition to positive environmental impacts, this has also led to

Saving of resources (raw materials, human resources, energy) Reduction of waste at the customer Economic consequences
such as

Cost reduction and increasing customer satisfaction In addition to the 2010-2012 quality offensive, numerous other projects
have been carried out in close cooperation with Porsche Consulting, such as:

* “Optimization of materials management”

* “Restructuring of Research and Development”

* “Introduction of product development process (PEP)

* “Restructuring of Sales Division”

* Etc.

TECHNOLOGY LEAP LED

Already in 2012, PROLICHT presented its first LED-adapted products at the “Light & Building” trade fair. The complete switch
to the more energy efficient and at the same time more durable diode lasted until approx. 2015. Both customers still required
conventional lamps, but suppliers also needed their time to keep up with this technological leap in quality. Nowadays, in
retrospect, the use of conventional lamps is no longer conceivable in the industry, and has had an immense positive environ-
mental effect.
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ORGANISATIONAL PROJECT ‘Y4’

At the end of 2013, CEO Mag. Walter Norz launched the organizational project “Y4”. Together with the management consul-
tancy Ernst Weichselbaum OG, the company continued the successes achieved, and the company was geared to this success
model. The project “Y4” was a strategic project to reorganize the company PROLICHT GmbH with the aim of;

* clear strategic orientation

* non-hierarchical independent team organisation

* Intensification of customer orientation

* Involvement of employees as valued but responsible co-creators

* Involvement of all stakeholders at the Gotzens site for joint growth

The implementation of the project “Y4” led to a flat, non-hierarchical organizational structure called “Probella”. In addition, a
strategy paper was prepared in which, among other things, the “values of PROLICHT” were documented. In 2016, this strategy
paper also included the theme of “sustainability”, as an essential factor for sustained growth, and has since been emphasised
both internally and externally.

In 2020, during the preparation of the document “Quality, HSE & Energy Policy”, the management team undertook to conti-
nuously optimise:

* Quality

* Environment

» Safety & health of its employees, partners & customers

CERTIFICATION ACCORDING TO ISO 1440 & 1S0 9001

In 2017, PROLICHT decided, with the support of TUV Austria, to obtain the certification according to
+ SO 14001

* IS0 9001

to be implemented. Both certificates were confirmed by PROLICHT in the same year by TUV Austria.

TUV EN 1SO 9001

20100163001383
AUSTRIA  [EN SO 14001

20104163001384

ZERTIFIZIERT

TUV AUSTRIA CERT GMBH

ECOVADIS

PROLICHT 2019 reached another milestone of “ecological” but also “social sustainability”. With the successful participation in
the sustainability assessment by “EcoVadis”, PROLICHT is now one of the members of this network of over 75,000 companies.
Not only PROLICHT as a participating company, but also our customers and prospective customers enjoy the advantages of
this world-leading and most reliable sustainability rating agency, which awarded PROLICHT, or our CSR management system
with the EcoVadis Bronze Medals, placing PROLICHT among the top international “eco-social” companies.
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PHOTOVOLTAIC PLANT

Despite the challenges of the years 2020, 2021, in the shadow of a pandemic that has not passed by without a trace even in
the lighting industry, PROLICHT 2020/21 has decided to make its largest investment in terms of “sustainability” to date.
Since October 2021, a photovoltaic system, to the extent of

+ 200 kWp

* on an area of approx. 1500 m2 the roof areas of our production halls. As a result,

* approx. 200,000 kWh of energy generated in own production

* PROLICHT uses about 170,000 kWh of this directly

* approx. 30,000 kWh are fed into the grid

On weekends and public holidays, the plant produces a surplus.

The annual requirement of the headquarters (administration buildings & production halls) amounts to approx. 800,000 kWh.
As a result, the plant generates around 20-25% of the annual power demand at the headquarters. The associated green foot-
print is reflected in a saving of approximately 127 tonnes of CO2 emissions.

EINREICHPLANUNG
Photovoltaikanlage
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PROLICHT GmbH
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A-6091 Neu-Gotzens
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A-6091 Neu-Gotzens v plexcn-s dar.com

Sete 1

The first data, a dashboard linked to the photovoltaic system, prove the “hard facts” of this sustainable large-scale investment
just mentioned.
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ECOLOGICAL MILESTONES:

The following tabular list summarizes the most important milestones, and their eco-social impact, in the almost 30-year
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history of PROLICHT.
Jahr Meilenstein Oko-soziale Relevanz
1993 Grindung PROLICHT GmbH
2003 Wechsel vom reinen | Reduzierung des Zukaufs von Fertigprodukten
Handelswaren-Vertrieb auf | aus Fern-Ost auf ,,0“.
Eigenfertigung
2006- Wechsel Produktionsstandort | 100-prozentige Bekenntnis zum
2009 nach Go6tzens in Tirol & Ausbau | Produktionsstandort Tirol.
der Fertigungsstral3e
2007- Umstrukturierung Fertigung von | Reduzierung des Abfallautkommen durch ,,0“-
2010 Lagerfertigung auf | Lager-Prinzip. ,,Kein Auftrag = keine Produktion®.
Auftragsfertigung. Totale Kontrolle Uber Qualitdt, Umwelt und
LosgréBe 1 = Projekt ,,Phase 3 | Gesundheit der Mitarbeiter.
2010- Qualitatsoffensive Reduzierung Abfallautkommen beim Endkunden,
2012 (Porsche Consulting) Reduzierung v. Energie & Ressourcen im Haus
durch Reduzierung der Reklamationen und somit
der Ersatzwaren
2012- Umstieg von konventionellen | Reduzierung des Energieverbrauchs beim
2015 Leuchtmitteln Endkunden, Entfall gesonderter Entsorgung
(Leuchtstoffréhren, Halogen-LM, | ,Gefahrlicher Stoffe" (Leuchtmittel,
HIT, HQI, etc.) auf LED Leuchtstoffréohren, etc.) Reduzierung des
Abfallaufkommens durch Steigerung der Produkt-
Lebensdauer
2013- Organisationsprojekt , Y4“ Bekenntnis Erfolgsfaktor Nachhaltigkeit durch
2016 Dokumentation im Strategiepapier
2017 ISO 14001 & I1SO 9001 Zertifizierung PROLICH nach ISO 9001 & 14001
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2018 Mitgliedschaft EcoVadis Nachhaltigkeitsbewertung nach EcoVadis &
Silbermedaillen-Rating
2020 Integrierten Implementierung des ,,Integrierten Managements-
Managementsystems (IMS) @ | Ansatzes, & Aufbau Verantwortlichkeitsbereich
PROLICHT fur Themen ,Qualitat”, ,Umwelt", ,Sicherheit &
Gesundheit”
2017- §82B - RegelmaBige Priifung der | Okologische und  arbeitssicherheitsrelevante
2021 Betriebsanlagen  durch  TUV | Prifung der Betriebsstatten am Headquarter und
Austria der befindlichen Maschinen & Mitarbeiter
2020- Dashboard ,Umwelt” Aufbau von KPIs anhand derer die Entwicklung
2022 von okologische Faktoren PROLICHTs und deren
Umwelteinflisse beobachtet werden
2020- Pilot-Projekt “ONLINE-Sales- | Online-Meeting, anstatt physischer
2022 Kick-Off” Zusammenkunft aller internationalen
Salesmanager zum jahrlich stattfindenden Sales-
Kickoff-Meeting=> Reduzierung CO2-FuBabdruck
2021 Mitarbeiter-Sensibilisierung Sensibilisierung der Mitarbeiter im Umgang mit
,Wasser"” Wasser bei benutzen der Toilette-Anlagen
2021 Mitarbeiter-Sensibilisierung Reduzierung des Papierverbrauchs durch
Papier-Verbrauch” Sensibilisierung der Mitarbeiter im Umgang mit
Papier, Monitoren des Papierverbrauchs am HQ
2021 Strom aus Eigenproduktion > | Anteil des Energieverbrauchs um 20-25%
Bau Photovoltaikanlage reduziert durch 200 kWp Photovoltaikanlage
2021- Homeoffice-Vereinbarung Reduzierung des CO2-AusstoBes & des
2022 Energieverbrauchs am HQ durch Homeoffice-
Vereinbarung
2021- Erweiterung Team IMS um | Aufbau eines zusatzlichen Mitarbeiters
2022 Umwelt-Verantwortlichen (Umwelttechniker) im Team ,IMS“ als
Abfallbeauftragter/ Umweltmanager/
Umweltbeauftragte
2022 Wiederverwendung Messestand | Enorme Abfall-Reduktion durch
Light & Building am Headquarter | Widerverwendung des 650m? grofBen und 5m
hohen LB20-Messestands am Headquarter
2022 Optimierung Abldufe Produkt- | MaBnahmen zur Scharfung von Abldufen bei der
Entsorgung Einhaltung internationaler rechtlicher Vorschriften
& Gesetzen der Produkt-Entsorgung
2022 ISO 50001 Zertifizierung PROLICHTSs Zum

Energiemanagementsystem bis Ende 2022
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ORGANISATIONAL STRUCTURE - PROBELLA

Since 2014, the “Probella” reflects the organizational structure of our company.

The growth of recent years, as well as the size of the company, meant that in 2013 PROLICHT had to adapt its organizational
form to its future goals. Above all, the management of the company should be distributed over several shoulders as a result
of this change. The so-called “Management Circle”, consisting of team leaders from the 5 divisions of the company, supports
the management in all strategic issues and decisions. Since 2013, the organizational structure consists of 5 areas to which the
following teams are assigned:

* Production design (area):
0 Warehouse (team)
0 Nasa (team)
o Venus / Terra (Team)
o0 Shuttle (team)
* Technology - R&D (area):
o New product development (team)
o Vtry (team)
o Support and standard support (team) o Technology and testing laboratory (team)
0 Research and light laboratory (team)
o Profit (team)
* Central services (area):
o Finance (team)
o IT (team)
0 Operational purchasing (team)
o Strategic Purchasing (Team)
* Marketing (area):
o Sales (team)
0 Marketing (team)
o Product management (team)
o Support - (area):
0 Personnel/Organisational Development (Team)
0 Process development (team)

The management group, consisting of 5 division heads, meets weekly to make operational and strategic decisions and once a
quarter to discuss purely strategic issues. The project organization works in consultation with the individual teams, whereby
the management group is in charge of the project management. In the individual areas, weekly team-day fixes guarantee the
necessary exchange of information. The respective division heads and group leaders are the first contact persons for questi-
ons and concerns of colleagues. They bring important issues to the board of directors.

The aim of this change was to lay the foundation for the future and successful growth, to organise cooperation more effi-
ciently, to create transparency, clarity and orientation, to clarify responsibilities, to structure business processes and to create
optimal conditions for independent working.



PROBELLA

MANEEED FALIER
HASA
ANTONPERFLER
/ TERRA / VENUS
GENAC GUIPZOMOY « SAET LT
LOGISTICS /
AL GANDES
r
Ay
Y
~ ]
~ ]
~ - N §
MC = MANAGEMENT CIRCLE - - é’
MEMBERS \
CEQ + MARKET: Walter Norz
CENTRAL SERVICES: Manfred Wakdaur
TECHNOLOGY / R&D: Thomas Riedler
PRODUCTION Akols Gander
SUFPORT: Eva-ManaDengg

i —

/4 PROLICHT

/

IPG' + TESTLABOR. TORY

i

ALEIND R FEYING R

42




/4 PROLICHT

HEADQUARTER PROLICHT GMBH

Since 2006, the PROLICHT headquarters is located at the Gewerbepark in Gétzens, in the heart of the Tyrolean Alps, 15 minu-
tes by car from Tyrol‘s capital Innsbruck.

Over the past 15 years, we have remained steadfastly loyal to the production site and feel strongly connected with all the play-
ers around our company headquarters (municipality, local companies, etc.). In line with the growth, the company continued
to expand over the years, in close consultation with all stakeholders.

At the end of 2021, the “Headquarter-PROLICHT” will comprise the following buildings and functional units:

Industrial park 9:

» Administration:
o Showroom (incl. lounge bar area & reception & meeting room)
0 Sales office (sales & marketing offices & meeting room)
o Research and development (office, laboratory, meeting rooms)
0 Management (offices)

* Production:
0 High-bay warehouse (hall)

Industrial park 6:
* Administration:

0 Purchasing (office)

o Finance (Office)

o IT & digitalisation (office) o Human resources (office) o Process development (office) o Production office (office)
* Production:

o Profile storage & gripper storage hall (hall)

0 Machine hall (hall)

0 Assembly hall (hall)

Industrial Park 4:
* Production:
o Dispatch hall (building rented)
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Legende:

GEWERBERARK.
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ENVIRONMENTAL POLICY

90% of PROLICHT employees work at or in the immediate vicinity of the PROLICHT headquarters. The relationship with na-
ture, the sustainable handling of it and the consideration of the concerns of a holistic environmental protection are and were
thus placed in the cradle of the majority of our employees.

The progressive globalization, the establishment of an international sales network with partners, customers and employees
from all over the world, have led us to also write down the ecological norms and values.

This commitment to environmental protection was included for the first time as environmental guidelines in the PROLICHT
Strategy Paper in 2016.

4l PROLICHT

TEAMPLAY

*  Wir stehen 2u unserem Wort - Verldssichiedt in allen Belangen (Wir sagen, was wir denken; wir
tun, was wir sagen)

* Wi handein egenverantworthch m Sinne des Unternehmens. offen. idsungsonentiert und ohne
Schuldzuweisung

*  Wir vertrauen einander und sehen das Beste in unseren Kollegen

*  Oberenstimmung von Verantwortungs- und Beeinflussungsstrecke

* Wi reden metesnander. recht uberenander

*  Weg vom Insel-Egoismus, hin zur echter Vernetzung

*  Wir leben in der Geg rt, sind ir tiv und nutzen unsere Erfatrungen aus der Vergangen-
heit, um unsere eigene Zukunft zu gestalten

* Jecde Leistung ohne Kunde it ene Biindierstung

* Wi fordern und fordern uns gegenseig in gleichberechtigten, eigenverantwortiichen Teams
zur stetigen Weiterentwickiung und Verbesserung

PROZESSORIENTIERUNG

Arbeten wenn Arbedt 5t - Tagwerk enbringen

Wir schwingen mit dem Kunden mit und sorgen fur emnen redbungsiosen Warenfluss
Kundenonentierte Oranung 3o fruh wie mogihch entstehen Llassen und racht mehr storen
Weg von Handlerkonditionen, hin 2u Prozesskonditionen

Umso leerer die Bude, umso mehr geht raus

Den Nachiragestrom mcht stoppen - fhellen lassen. statt zusammenfassen
Einstellen, statt stevern

Unsere Prozesse richten sich nach dem Kunden aus

UMWELTBEWUSSTSEIN MACHT EINEN UNTERSCHIED

Der nachhaitige Umgang mit den Ressourcen und dee Berucksichtigung der Belange eines ganzhethichen
Umweitschutzes begen uns am Herzen

Durch die stetige Optimierung der Prozesse und dee Auswahl von Anlagen und Betriebsmittein streben
wir eine Schonung der Ressourcen an und stellen sicher, dass den jeweils giltigen Umwelt- und
Sicherheitsanforderungen entsprochen wird

Insbesondere achten wir auf

Reduzierung des Ressourcenverbrauchs (Materalen, Elektroenergee. Wasser, Verbesserung der
Energeetfizens)

Vermeidung von umweltschidiichen Technologien und gefdhriicher Substanzen und kritischer
Stoffe

Festiegung und Verfoigung von Kennzahien, Programmen und Initiativen im Umweitbereich
Kundeninformationen zum sachgerechten Umgang mit unseren Produkten
Umweitvertragliche Produkt- und Anlagengestaltung

Fachgerechter Entsorgung

Durchiihrung von umweltrelevanten Schulungen internen Betriebsbereiche zum Thema Umweit-
schutz
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To a much greater extent, our environmental policy, guidelines, values, our commitment to greater environmental protection,
but also the issues of quality and “safety & health” of employees, customers and partners, as well as the involvement of rele-
vant interest groups (stakeholders) in corporate decisions were recorded by the management in the document “HSEQ-Policy
Prolicht 2021”3. Details can be found in the document itself.

QUAL ITATS-, HSF- & FNFRGIF-POLITK “ PROL'CHT

QUALITATS-, HSE- & ENERGIE-POLITIK

INHALTSVERZEICHNIS

. UNSER LEITBILD 2
2. NACHHALTIGKEITSSTRATEGIE ........oooovooioomeeeereee s 3
3. UNTERNEHMENSPOLITIK 4
4. ,QUALITAT, DIE TRAGT  ..coosremscsrarssssssarns 4
5. UNSERE UMWELT, ES GILT SIE ZU SCHUTZEN"... — 5
6. ,UNSERE MITARBEITER, DAS WERTVOLLSTE GUT" 6
7. .IN FREUNDSCHAFT VERBUNDEN & VERLASSLICHKEIT IN ALLEN BELANGEN" ........... S 7
8. WERTEDERFIRMA ...ccoacene T — 8
8.1. KUNDENORIENTIERUNG 8
8.2. MITARBEITERORIENTIERUNG S I U -
8.3. KOMPETENZ 9
8.4. UMWELT 9
8.5. PROZESSORIENTIERUNG.......coonocerearsnansasnsnsnacasarasains e 10
9. PHILOSOPHIE & INTERESSIERTE PARTEIEN 10
9.1, GESCHAFTSFUHRER ccommeeviermmesecsmrsraminsmassiemmsssssssssasasosse . S, 10
9.2. KUNDE & FAMILIE 10
9.3. MITARBEITER n
Q. LIEFERANTEN. .. .ottt 5t n
9.5. GESELLSCHAFT n
Seke 1 wor T WWW PROLICHT A

Based on this, the management group formulated environmental objectives, the achievement of which is checked once a year
in internal audits but also on the basis of the monitoring audit of 1ISO 14001.
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ENVIRONMENTAL MANAGEMENT SYSTEM

IMS - INTEGRATED MANAGEMENT SYSTEM

In the course of the successful initial certification in 2017 according to ISO 14001, environmental management was also esta-
blished in the company. Since then, it has formed the basis for systematically, continuously and purposefully advancing en-
vironmental issues. A clearly defined area “Team IMS” (Integrated Management System) located at the core of the company’s
organisation was also established in 2017. The department or team IMS counts

* Quality management

* Environmental management as well as

» Safety and Health (SIGE)

to its area of responsibility.

From an ecological perspective, the IMS team is tasked, among other things, with the further development of environmental
management. This includes the following tasks:

* Living environmental management

* Update & expand environmental performance indicators

* Internal and external contact point for questions about sustainability

* Support to the management group (FK) in the preparation of

Communication content, which quality, environment or safety & health

concerning

* Supporting the FK with proposals for action areas for the environment programme

(derived inter alia from the KPIs)

» Accompany implementations of environmental programmes and audit their effects

» Document positive effects of implemented fields of action & show non-conformities

* Accompany external auditors during on-site audits on quality, environment and safety and health
01S0 14001 (TUV Austria)
0150 9001 (TUV Austria)
o Inspections by the security expert (Wirtenberger GmbH) o Inspection according to GewO §82b (TUV Austria)
0 Occupational health visits (Practice P4) - Etc.
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The following illustration describes the embedding & function of the IMS division within our organizational structure.

i TEAM: IMS

PROBELLA

MARKLS SCHWABERGER

TIGITALZATION
'ANDREAS HORL

'FINANCE & CONTROLLING

MANFRED WALDAUF

i

NATHALIE WEISKOPF

STRATEGIC PURCHASING

BOBAN SUMATIC

OPERATIONAL PURCHASING

MARTIN SPORR

§ 5/ AcCounTING

RESPONSIBLE FOR

SHUTTLE
MANFRED FASSER
NASA
ANTON PERFLER

TERRA / VENUS
‘GENAD! GOSPODINOY + SAMET AKYOZ

LOGISTICS
ALOIS GANDER

Qualitatsmanagement

MC = MANAGEMENT CIRCLE

MEMBERS

CEO + MARKET: Walter Norz sicherheits-
CENTRAL SERVICES: Manfred Waldauf

TECHNOLOGY / R&D: Thomas Riedler management
PRODUCTION Alois Gander

SUPPORT. Eva-Maria Dengg

PROLICHT ENVIRONMENTAL MANAGEMENT SYSTEM
As the responsible department, the IMS team was also commissioned in 2017 to establish an environmental management

system in the company. Most of the structures were already in place, but the process was documented in 2017 under ISO 14001
and is still valid today.

Erstellt & aktualisiert Umweltpolibk und deren Leitinien

sichtet In regeimadigen Abstancen Umweltcennzanien

sichtet vorgeschiagenen Handlungsfelder des Teams IMS
[erstelt mit Unterstutzung des Teams IMS das Umweitprogramm

“—— PLAN

das L und darin in die 5
Steit ausreichend Ressourcen (Manpower, Finanzielle Mdtel, etc ) fur die Umsetzung der Handlungsteider ces UmweRprogramms sicher
[Unterstitzt bei Umsstzung von wie bei i Nicl . Hinweise
|' Team IMS IMS ersteilt und [
| |unterstutzt anhand von KPIs den bei der Auswahl/ F der m
Begleitet und unterstutzt externe Auditoren bei inrer Arbelt
Aktualisiert in regelmaligen Abstanden Inhalte der EcoVadis Nachhaltigkeitsbewertung
Hinweise an den Funrungskres le—ACT
Fungiert als intemer Auditor und Uberpruft in regelmatigen Abstanden die Enhaltung von Normen, Werten und Leitimien zur Umweltpoiti [
CHECK
[Bearbeitung / Umsetzung von Handungsfeldern im Tagesgeschaft —DO
[ bei Nichtkonformitaten, Hauptabweichungen, Hinweise durch inteme oder exteme Auditoren 1

—— 3 < /SupportTeam

The graph above shows the connections and processes of the environmental management system
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ENVIRONMENTAL MANAGEMENT & RESPONSIBLE PERSONS

The “Team IMS” is located in the central 5th wing, the “Support Team”, and is also assigned to it.

In the context of ISO 14001, two employees from the area of process development (also called “support team”) were commis-
sioned to focus exclusively on the following topics:

* Quality management (QM)

* Environmental management as well as (UM)

» Safety and Health (SIGE)

to take care of.

The role of Environmental Management Officer is performed by the team spokesperson of the IMS team.

VERANTWORTLICHE PERSONEN

BEREICH g FUNKTION = NAME .

UMWELTMANAGEMENT

Umweltbeauftragter

ABFALLBEAUFTRAGTER

Abfallbeauftragter

Abfallbeauftragter e

For the operational implementation of the environmental management system, both the team spokesperson and another
member of the team have been appointed.

In addition, the IMS team has been empowered to act as internal environmental auditors. The team therefore also advises the
management on decisions such as:

» Areas of action/priorities in the environmental programme

* KPI-based evaluation and interpretation of implemented points

* Personnel decisions in the area of IMS

. etc.

Once the environmental programme has been adopted by the Steering Committee, both the FK itself and teams from the five
areas support the implementation of the environmental programme. The IMS team is then obliged as an auditor to check the
implementation and to report any non-conformities to the management in order to initiate countermeasures.



In addition, the following areas of responsibility are defined in the company:

VERANTWORTLICHE PERSONEN

BEREICH

FUNKTION
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NAME

BRANDSCHUTZ Brandschutzbeauftragter & LT Sl vy
Brandschutzbeauftraéter PR T
LEHRLINGSBETREUUNG  |Lehrlingsbeauftragter o= Py I
Lehrlingsbeauftragter A ki
ERSTE HILFE Ersthelfer P fem e
Ersthelfer ok AEH
Ersthelfer O T =g
Ersthelfer Rl T Rt
Ersthelfer LT Ml i
Ersthelfer [ TE TN
Ersthelfer F S LR d e
Ersthelfer B LT
Ersthelfer e RAEITY PN Haria e
Ersthelfer RN il
Ersthelfer [ TR
ARBEITSMEDIZIN Arbeitsmediziner M DL L 0
ARBEITNEHMERSCHUTZ _ |Sicherheitsfachkraft LS| L b ]
Sicherheitsfachkraft WLS I EYEEFLAHE |k
Sicherheitsvertrauensperson | = 5%
Sicherheitsvertrauensperson |0F bl U eg
DATENSCHUTZ Datenschutzverantwortlicher |'Wa ik 5 Mardrns
QUALITATSMANAGEMENT |Qualitatsbeauftragter P LY Mg
UMWELTMANAGEMENT Umweltbeauftragter = T T
ABFALLBEAUFTRAGTER |Abfallbeauftragter P Bk
Abfallbeauftragter P Haray
IT SICHERHEIT Leitung IT Y LT
GESCHAFTSFUHRUNG  |Prokurist WaLLLEE Mgdrna
CEO e T T
RECHTSSCHUTZ Jurist L e b g
ZERTIFIZIERUNG CCe _’.- 1 ETE et
UL 50T Mrewerd




COMMUNICATION ENVIRONMENTAL PROTECTION & SUSTAINABILITY
Responsibility for communicating issues of environmental protection and sustainability lies with the management team both
internally and externally, whereby the FK relies on the support of the IMS team for external communication. The current rating
according to EcoVadis as well as the certification according to I1SO 14001 is primarily controlled by the IMS team (see figure
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below).
Kommunikationskandle Umweltschutz & Nachhaltigkeit

Kanal Wann Empfanger |Verantwortung Kommunikations-Inhalte
Pralicht-Youtube-Kanal Spontan intern Fihrungskreis

Newsletter monatlich intern Fiihrunaskreis

Teamn Jour-Fix(e) wachentlich  |intern Fahrunaskreis

Ecovadis jahrlich extern IMS

SO 14001 jahrlich intern/ extern|IMS

SUSTAINABILITY STRATEGY

With the support of the IMS team, the Leadership Group (FK) for the “Sustainability Strategy 2030” has been able to identify
about 30 priority areas. Together with the IMS team, the FK has identified areas of action for these priorities. Among other
things, these are covered in the environmental programme but also in the social action plan PROLICHTS. The identified prio-
rities could be summarized under the “4 sustainability dimensions of PROLICHT”.

[ —

[[GREEN PRODUCT

MOTHER EARTH

ul?

r
-
) &*iﬁ

FELLOWS

%

SOCIETY

,GREEN PRODUCT* -> our products

L,SOCIETY* -> Social Commitment and Responsibility

,MOTHER EARTH" -> Energy, Climate and Environmental Protection

,,FELLOW HUMAN BEINGS* -> Employees, Partners, Suppliers and Customers
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MATERIALITY ANALYSIS

The 4 dimensions of PROLICHT sustainability “GREEN PRODUCT”, “MOTHER EARTH”, “PEOPLE” & “SOCIETY” are the outco-
me of a materiality analysis. The four dimensions summarize approximately 30 significant priority topics that PROLICHT has
identified in its analysis and will address in its action plan until 2030.

_ @mnmm I Ie EMISSION (EM) I I@Gmc&* D indirekt —aw PROUICHT
I o WASSER (W) I I@ BiODNERSlTAT(BD]I IL’.\_\ ABFALL (AF) | _ O direkt
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Engagement sauberes Wasser (GS2) Gute Meiﬁbedlngunin (MAS)

GeschéftzafahrleniI Reisen (EM1)
Energiemallagement-System (EN3) + (GS1 i
Gesellschaftiiche Relevanz Abfall (GS3) APTIAY aaack Sy (ENS) G511 8 Fluktuation (MA3)

Produkt-Verpackung (PR1)

MITTEL

@ 5’}3 Ge&uallw (MapyFort u- Weiterbildling Mitarbeiter (MA1.

] Stromverbrauch (EN2)
i auBerbetrieblicher Abfall (AF2) =
Langlebigkeit Produkt (PR3) “L [ ]
Energi

Anreise Mitarbeiter (EM2)

° @ zienz Produkt (PR2)
ender-Pa -Gap ,MAS)

Flachenverbrauch (BD1) "Vasser Abwasser (W1)

C————————JBEEINFLUSSBARKEIT

NIEDRIG

[ IRELEVANZI >
NIEDRIG MITTEL HOCH

To date, approximately 30 fields of action and their results have been described in the Environmental Declaration 2021-2022
as well as in the report on “Labour and Human Rights”. The analysis is updated every 2 years and new fields of action are ad-
ded. In this way, PROLICHT tries to derive measures on the identified priority topics in order to contribute to the achievement
of the 17 SDG goals.

2 @

RUNES PRODUKT| [GESELLSCHAFT|

@ ;.“-:.
‘ ‘f:' ﬂ:é'f*
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Im ,,SUSTAINABILITY REPORT 2021“ describes PROLICHT’s sustainability goals and derives its fields of action. The following
graph describes how the 30 identified priority topics can be assigned to the 4 sustainability dimensions of PROLICHTS and
how these contribute to the 17 SDGs of the United Nations.
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Through our commitment to sustainability, we would like to contribute to the achievement of the following SDG goals:
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GREEN PRODUCT:

In the context of the sustainability dimension “GREEN PRODUCT”, PROLICHT focuses on fields of action that affect the pro-
duct, i.e. our lighting solutions themselves. By setting targeted measures up to 2030, the fields of action of the dimension
“GREEN PRODUCT” above all support the SDG targets SDG 7 “Affordable and Clean Energy”, SDG 12 “Sustainable Consump-
tion and Production” and SDG 13 “Climate Protection Measures”.

MOTHER EARTH:

Here, Prolicht focuses on packages of measures that benefit the SDG targets SDG 7 “Affordable and Clean Energy”, SDG 12
“Sustainable Consumption and Production” and SDG 13 “Climate Protection Measures”. Rather than the product itself, our
actions as a company with regard to energy, waste and emissions should support the achievement of these goals.

FELLOW PEOPLE:

SDG goals 3 “Health and well-being”, 5 “Gender equality” and 8 “Dignified work and economic growth” are addressed with
the implementation of the fields of action in the PROLICHT sustainability dimension “WITH PEOPLE”. Particular attention is
paid here to the socially sustainable issues of “people” and “employees”.

COMPANY:

We also want to give our “social responsibility” a place in our sustainability strategy. Above all, we see it as our social duty
to put in place measures or incentives that not only motivate PROLICHT, but also encourage regional groups, associations
and institutions to follow our example in order to do their service to the environment. By implementing our measures, we
can contribute to the achievement of SDGs 3 “Health and Well-Being”, 8 “Decent Work and Economic Growth”, 10 “Reduce
Inequality” and 13 “Climate Action”.

ENVIRONMENTAL REPORT 20224

The Environmental Report 2022 documents ecological as well as eco-social activities and milestones of the past years, but
focuses primarily on the past year 2021. The measures planned for the near future, which correspond to the environmental
policy of PROLICHT, are also described in this environmental management document.

The preparation of the current environmental statement was accompanied by the preparation of the Environmental Pro-
gramme 2021. The findings of both documents are based on PROLICHT’s sustainability strategy and PROLICHT’s previous
“Weighting of Environmental Aspects”.
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NACHALTEKITSSTRATEGE 2030

ITY MAKES THE
NACHHALTIGETSSTRATEGE 2050 - PROLCHT GHBH
Unter dem Motto .Sustainability makes the difference ha sich der Fihrungskreis in seinem

Nachhaltigkeitsstrategie-Papier schviftich dazu bekannt, sich dem Thema der Nachhaltigkeit
‘anhand der .4 PROLICHT Nachhaltigkeits-Dimensionen" zu verpfiichten.

mit Kunden, Partner,
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Strategiepapier dazu bekannt, die Nochhaligkeitsstrategie PROLICHTS an den 17 Zielen for
nachhattige Entwicklung der Verelnten Nationen anzulehnen.
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The document “ENVIRONMENTAL REPORT 2022” was prepared by the team “IMS” and checked by TUV Austria GmbH for its
truthfulness. There, the topics of sustainability strategy, ecological goals, fields of action and their implementation status are
presented in detail. The document can be found at the link -> https://prolicht.at/de/social-responsibility/ All of them share
the common goal of contributing to the achievement of the “17 SUSTAINABLE DEVELOPMENT GOALS” of the United Nations.

REPORT ON LABOUR AND HUMAN RIGHTS

With the drafting of PROLICHT’s Declaration of Principles on “Respect for Human Rights”, the foundation stone was laid for
us to include this issue in our sustainability strategy. It was time not to do everything within the company to protect our em-
ployees and their rights, but to take our responsibility to look beyond the boundaries of the company.

With the creation of the “LABOR- & HUMAN RIGHTS REPORT PROLICHT”, PROLICHT sets out to protect and safeguard all
rights, obligations and regulations for all those involved in the PROLICHT business process. Prolicht always pursues the over-
arching objective of aligning its identified priorities and derived fields of action with the 17 SGD objectives of the UN.

Details on the priority topics, the action plan and findings and results can be found in the report under the link

-> https://prolicht.at/de/social-responsibility/

LEGAL REQUIREMENTS

The legal requirements for PROLICHT GmbH, for the properties in Neu-Gétzens (Headquarter), are compiled in a legal cadastre.
This is regularly updated in order to guarantee compliance with the environmental and human rights requirements of PRO-
LICHT GmbH. Appropriate measures shall be taken in the event of deviations.

In the corporate division “Central Services under the direction of Mag. Manfred Waldauf (CFO), the requirements that are
legally relevant for the properties in question can be requested and viewed from the legal register if necessary.
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CONTACT PERSON AT PROLICHT
Your contact persons for questions about the sustainability management system at PROLICHT are:

Mag. (FH) Eva - Maria Dengg - HR Management
Tel.: +43 5234 33 499 4001
Mail: eva.dengg@prolicht.at

Mag. Manfred Waldauf - Commercial Director (CFO) - Authorised representative
Tel.: +43 5234 33 499 3001
Mail: manfred.waldauf@prolicht.at

Manuel Pienz - Environmental Management Officer
Tel.: +43 5234 33 499 4251
Mail: manuel.pienz@prolicht.at

Mag. Martin Kunz - Deputy Environmental Management Officer
Tel.: +43 676 6181677
Mail: martin.kunz@prolicht.at

Boban Sumatic - Strategic Purchasing
Tel.: +43 5234 33 499 3501
Mail: boban.sumatic@prolicht.at

Address:

Prolicht GmbH
Gewerbepark 9 A-6091
[dols www.prolicht.at

This Sustainability Declaration can be downloaded from the PROLICHT homepage under -> https://prolicht.at/de/social-re-
sponsibility/
CERTIFICATE OF VALIDITY TUV AUSTRIA

The preparation of an expert opinion on this report “SUSTAINABILITY REPORT PROLICHT GMBH 2021 ” is planned by TOV
Austria as part of the ISO recertification (ISO 9001 & ISO 14001) in July 2022.



