


SUSTAINABILITY REPORT

The lived “economic”, “ecological” but also the “social” sustainability of PROLICHT GmbH finds its record in company-specific 
“reports” such as the current “SUSTAINABILITY REPORT”.
PROLICHT GmbH has been committed to sustainability since its inception. Of course, sustainability has changed a lot in re-
cent years. At the beginning of our company’s history, as well as in years of change, the focus was primarily on “economic” 
sustainability.
With the switch to in-house production, however, awareness of the impact of our actions on the environment also grew.
Sustainable growth has led to international networking and goes hand in hand with growing social awareness.
Under the motto “Sustainability makes the Difference”1, the management group has in its Sustainability Strategy Paper com-
mitted itself in writing to push the sustainability of all 4 dimensions within PROLICHT GmbH.

Sustainable products, the sensitive handling of nature, cooperation on an equal footing with customers, partners, suppliers 
and employees and the awareness of a social responsibility are today not only lived by management and our employees, but 
also demanded by us from our partners and suppliers.
Sustainability has become a competitive factor, the advantages of which we are aware. That is why we try not only to meet 
the demands of the market, but also to help shape sustainability at all levels, in and around the company.
Our partners, customers, suppliers and stakeholders must be enthusiastic about our commitment to sustainability, that is our 
credo.

7 SUSTAINABLE DEVELOPMENT GOALS (UN)

The management and senior management are committed to building PROLICHT‘s sustainability strategy on the 17 Sustai-
nable Development Goals of the United Nations. The “17 Sustainable Development Goals” (SDGs2) follow the global plan to 
promote sustainable peace and prosperity and protect our planet.



PROLICHT GMBH

PROLICHT is a globally successful premium manufacturer of architectural lighting concepts. Individual lighting solutions are 
developed and manufactured in record time for professional needs. As an internationally active company, PROLICHT operates 
the production and assembly facility at its main location in Tyrol, as well as a global sales network with partners in over 60 
countries.
The company specializes in the manufacture of architectural luminaires and lighting systems for the retail and retail sectors, 
hotels and restaurants, offices, public buildings and private homes. As of December 2021, the Tyrolean company had around 
230 employees, of whom almost 200 were at its headquarters in Götzens.
Efficient processes, a clear commitment to the production location in Tyrol, a friendly relationship with our employees, part-
ners and customers, as well as a lean organizational form are the basis of the economic success of PROLICHT GmbH. Ecologi-
cal and social sustainability in the value chain, comprehensive product responsibility and conservation of resources are firmly 
anchored in the corporate strategy.

HISTORY

The foundation stone for the company was laid in 1993 by Walter Norz (CEO). The company evolved from the former dis-
tribution of merchandise to an internationally active production company in the fields of architectural lighting concepts and 
architectural lighting and lighting systems.
Pleasure in our entrepreneurial mission and the reinvestment of our earnings have ensured sustainable growth since its in-
ception.

FROM PURE DISTRIBUTOR TO PRODUCING DISTRIBUTION NETWORK
After about 10 years of pure distribution of merchandise, the decision was made to break new ground and take on the pro-
duction of luminaires itself.
Disadvantages of pure trade, such as:
• Dependence on suppliers (availability, delivery time, product quality, warehouse management with finished goods, etc.)
• Complaints management
• small scope for individual customer requirements and product adaptations
• etc.
should come into their own area of responsibility with their own production. Freely according to the motto “The line of re-
sponsibility is the line of influence”.
Thus, Walter Norz himself began in 2006 with the production of architectural luminaires and lighting systems.

EXPANSION OF THE PRODUCTION SITE
Already in 2006 it became necessary to move from Innsbruck to Götzens (in Tyrol). There, too, after 3 years, the new head-
quarters, with administration and production under one roof, became too small. It followed,
• 2008/2009 the purchase of the neighbouring building, i.e. the production of a locksmith shop located there at the time
• By 2010, the locksmith’s shop was expanded to include a warehouse and a dispatch hallbin line with the 
   “lean production”  concept.
This made it possible to:
• the desired depth production
• production according to the “one-piece-flow” principle
• contract manufacturing with fixed lead times (Give me 5)
• continuous production according to the “Lean Production” principle



PROCESS AND ORGANISATIONAL RESTRUCTURING
With the support of the Austrian management consultancy Ernst Weichselbaum OG, PROLICHT GmbH has been restructured 
sustainably since 2007.
The initial ignition was started with the “Phase 3” project. Since then, “1 Piece Flow”, “Give me 5” and clearly defined seams 
have been firmly anchored between production and sales. The so-called “OK point” in particular ensures deadlines, highest 
quality and optimal use of resources for our customers.
The OK point represents the central seam between the planning phase and the production phase. At this point, the orders & 
work orders must be released and free of inquiry in order to be handed over from the sale to the executing teams. Only after 
the OK point are all levers set in motion and raw materials are refined into the final end product for the customer. No produc-
tion without OK point.
They are then irrevocably implemented by the workshop and assembly teams.
Another important detail of our OK point, which has immensely positive consequences for the environment, is the OK point 
criterion “no production without customer-in-order”.
This ensures that only orders with an explicit customer order can be placed into production.

Ecologically, this has far-reaching positive effects on our environment
• no warehouses for finished goods at Prolicht
• no unnecessary waste of resources & energy as in warehouse production
• growing customer satisfaction
• Competitiveness on the market
• constant business success due to customer-specific order manufacturing

QUALITY OFFENSIVE WITH “PORSCHE CONSULTING”
After the in-depth restructuring of our production processes, under the guidance of the management consultancy Ernst 
Weichselbaum OG, PROLICHT also relied on the consulting services of “Porsche Consulting” from 2010.
Using specific process optimization tools, the customer:internal complaint rate was reduced by 80% (80/20 rule) within a few 
months according to the “Toyota principle”. In addition to positive environmental impacts, this has also led to
Saving of resources (raw materials, human resources, energy) Reduction of waste at the customer Economic consequences 
such as
Cost reduction and increasing customer satisfaction In addition to the 2010-2012 quality offensive, numerous other projects 
have been carried out in close cooperation with Porsche Consulting, such as:
• “Optimization of materials management”
• “Restructuring of Research and Development”
• “Introduction of product development process (PEP)
• “Restructuring of Sales Division”
• Etc.

TECHNOLOGY LEAP LED
Already in 2012, PROLICHT presented its first LED-adapted products at the “Light & Building” trade fair. The complete switch 
to the more energy efficient and at the same time more durable diode lasted until approx. 2015. Both customers still required 
conventional lamps, but suppliers also needed their time to keep up with this technological leap in quality. Nowadays, in 
retrospect, the use of conventional lamps is no longer conceivable in the industry, and has had an immense positive environ-
mental effect.



ORGANISATIONAL PROJECT ‘Y4’
At the end of 2013, CEO Mag. Walter Norz launched the organizational project “Y4”. Together with the management consul-
tancy Ernst Weichselbaum OG, the company continued the successes achieved, and the company was geared to this success 
model. The project “Y4” was a strategic project to reorganize the company PROLICHT GmbH with the aim of:
• clear strategic orientation
• non-hierarchical independent team organisation
• Intensification of customer orientation
• Involvement of employees as valued but responsible co-creators
• Involvement of all stakeholders at the Götzens site for joint growth

The implementation of the project “Y4” led to a flat, non-hierarchical organizational structure called “Probella”. In addition, a 
strategy paper was prepared in which, among other things, the “values of PROLICHT” were documented. In 2016, this strategy 
paper also included the theme of “sustainability”, as an essential factor for sustained growth, and has since been emphasised 
both internally and externally.
In 2020, during the preparation of the document “Quality, HSE & Energy Policy”, the management team undertook to conti-
nuously optimise:
• Quality
• Environment
• Safety & health of its employees, partners & customers

CERTIFICATION ACCORDING TO ISO 1440 & ISO 9001
In 2017, PROLICHT decided, with the support of TÜV Austria, to obtain the certification according to
• ISO 14001 
• ISO 9001
to be implemented. Both certificates were confirmed by PROLICHT in the same year by TÜV Austria.

ECOVADIS
PROLICHT 2019 reached another milestone of “ecological” but also “social sustainability”. With the successful participation in 
the sustainability assessment by “EcoVadis”, PROLICHT is now one of the members of this network of over 75,000 companies.
Not only PROLICHT as a participating company, but also our customers and prospective customers enjoy the advantages of 
this world-leading and most reliable sustainability rating agency, which awarded PROLICHT, or our CSR management system 
with the EcoVadis Bronze Medals, placing PROLICHT among the top international “eco-social” companies.



PHOTOVOLTAIC PLANT
Despite the challenges of the years 2020, 2021, in the shadow of a pandemic that has not passed by without a trace even in 
the lighting industry, PROLICHT 2020/21 has decided to make its largest investment in terms of “sustainability” to date.
Since October 2021, a photovoltaic system, to the extent of
• 200 kWp
• on an area of approx. 1500 m2 the roof areas of our production halls. As a result,
• approx. 200,000 kWh of energy generated in own production
• PROLICHT uses about 170,000 kWh of this directly
• approx. 30,000 kWh are fed into the grid
On weekends and public holidays, the plant produces a surplus.
The annual requirement of the headquarters (administration buildings & production halls) amounts to approx. 800,000 kWh.
As a result, the plant generates around 20-25% of the annual power demand at the headquarters. The associated green foot-
print is reflected in a saving of approximately 127 tonnes of CO2 emissions.

The first data, a dashboard linked to the photovoltaic system, prove the “hard facts” of this sustainable large-scale investment 
just mentioned.



ECOLOGICAL MILESTONES:

The following tabular list summarizes the most important milestones, and their eco-social impact, in the almost 30-year 
history of PROLICHT.





ORGANISATIONAL STRUCTURE – PROBELLA

Since 2014, the “Probella” reflects the organizational structure of our company.
The growth of recent years, as well as the size of the company, meant that in 2013 PROLICHT had to adapt its organizational 
form to its future goals. Above all, the management of the company should be distributed over several shoulders as a result 
of this change. The so-called “Management Circle”, consisting of team leaders from the 5 divisions of the company, supports 
the management in all strategic issues and decisions. Since 2013, the organizational structure consists of 5 areas to which the 
following teams are assigned:

• Production design (area): 
 o Warehouse (team)
 o Nasa (team)
 o Venus / Terra (Team) 
 o Shuttle (team)
• Technology – R&D (area):
 o New product development (team)
 o Vtry (team)
 o Support and standard support (team) o Technology and testing laboratory (team)
 o Research and light laboratory (team)
 o Profit (team)
• Central services (area): 
 o Finance (team)
 o IT (team)
 o Operational purchasing (team)
 o Strategic Purchasing (Team)
• Marketing (area): 
 o Sales (team)
 o Marketing (team)
 o Product management (team)
 o Support – (area):
 o Personnel/Organisational Development (Team) 
 o Process development (team)

The management group, consisting of 5 division heads, meets weekly to make operational and strategic decisions and once a 
quarter to discuss purely strategic issues. The project organization works in consultation with the individual teams, whereby 
the management group is in charge of the project management. In the individual areas, weekly team-day fixes guarantee the 
necessary exchange of information. The respective division heads and group leaders are the first contact persons for questi-
ons and concerns of colleagues. They bring important issues to the board of directors.
The aim of this change was to lay the foundation for the future and successful growth, to organise cooperation more effi-
ciently, to create transparency, clarity and orientation, to clarify responsibilities, to structure business processes and to create 
optimal conditions for independent working.





HEADQUARTER PROLICHT GMBH

Since 2006, the PROLICHT headquarters is located at the Gewerbepark in Götzens, in the heart of the Tyrolean Alps, 15 minu-
tes by car from Tyrol‘s capital Innsbruck.
Over the past 15 years, we have remained steadfastly loyal to the production site and feel strongly connected with all the play-
ers around our company headquarters (municipality, local companies, etc.). In line with the growth, the company continued 
to expand over the years, in close consultation with all stakeholders.
At the end of 2021, the “Headquarter-PROLICHT” will comprise the following buildings and functional units: 

Industrial park 9:
• Administration:
 o Showroom (incl. lounge bar area & reception & meeting room) 
 o Sales office (sales & marketing offices & meeting room)
 o Research and development (office, laboratory, meeting rooms)
 o Management (offices)
• Production:
 o High-bay warehouse (hall) 

Industrial park 6:
• Administration:
 o Purchasing (office)
 o Finance (Office)
 o IT & digitalisation (office) o Human resources (office) o Process development (office) o Production office (office)
• Production:
 o Profile storage & gripper storage hall (hall) 
 o Machine hall (hall)
 o Assembly hall (hall)

Industrial Park 4:
• Production:
 o Dispatch hall (building rented)



(location plan PROLICHT)



ENVIRONMENTAL POLICY

90% of PROLICHT employees work at or in the immediate vicinity of the PROLICHT headquarters. The relationship with na-
ture, the sustainable handling of it and the consideration of the concerns of a holistic environmental protection are and were 
thus placed in the cradle of the majority of our employees.
The progressive globalization, the establishment of an international sales network with partners, customers and employees 
from all over the world, have led us to also write down the ecological norms and values.
This commitment to environmental protection was included for the first time as environmental guidelines in the PROLICHT 
Strategy Paper in 2016.



To a much greater extent, our environmental policy, guidelines, values, our commitment to greater environmental protection, 
but also the issues of quality and “safety & health” of employees, customers and partners, as well as the involvement of rele-
vant interest groups (stakeholders) in corporate decisions were recorded by the management in the document “HSEQ-Policy 
Prolicht 2021”3. Details can be found in the document itself.

Based on this, the management group formulated environmental objectives, the achievement of which is checked once a year 
in internal audits but also on the basis of the monitoring audit of ISO 14001.



ENVIRONMENTAL MANAGEMENT SYSTEM

IMS – INTEGRATED MANAGEMENT SYSTEM
In the course of the successful initial certification in 2017 according to ISO 14001, environmental management was also esta-
blished in the company. Since then, it has formed the basis for systematically, continuously and purposefully advancing en-
vironmental issues. A clearly defined area “Team IMS” (Integrated Management System) located at the core of the company’s 
organisation was also established in 2017. The department or team IMS counts
• Quality management
• Environmental management as well as
• Safety and Health (SIGE)
to its area of responsibility.

From an ecological perspective, the IMS team is tasked, among other things, with the further development of environmental 
management. This includes the following tasks:
• Living environmental management
• Update & expand environmental performance indicators
• Internal and external contact point for questions about sustainability
• Support to the management group (FK) in the preparation of

Communication content, which quality, environment or safety & health
concerning
• Supporting the FK with proposals for action areas for the environment programme
(derived inter alia from the KPIs)
• Accompany implementations of environmental programmes and audit their effects
• Document positive effects of implemented fields of action & show non-conformities
• Accompany external auditors during on-site audits on quality, environment and safety and health
 o ISO 14001 (TÜV Austria)
 o ISO 9001 (TÜV Austria)
 o Inspections by the security expert (Würtenberger GmbH) o Inspection according to GewO §82b (TÜV Austria)
 o Occupational health visits (Practice P4) - Etc.



The following illustration describes the embedding & function of the IMS division within our organizational structure.

PROLICHT ENVIRONMENTAL MANAGEMENT SYSTEM
As the responsible department, the IMS team was also commissioned in 2017 to establish an environmental management 
system in the company. Most of the structures were already in place, but the process was documented in 2017 under ISO 14001 
and is still valid today.

The graph above shows the connections and processes of the environmental management system



ENVIRONMENTAL MANAGEMENT & RESPONSIBLE PERSONS
The “Team IMS” is located in the central 5th wing, the “Support Team”, and is also assigned to it.
In the context of ISO 14001, two employees from the area of process development (also called “support team”) were commis-
sioned to focus exclusively on the following topics:
• Quality management (QM)
• Environmental management as well as (UM)
• Safety and Health (SIGE)
to take care of.
The role of Environmental Management Officer is performed by the team spokesperson of the IMS team.

For the operational implementation of the environmental management system, both the team spokesperson and another 
member of the team have been appointed.
In addition, the IMS team has been empowered to act as internal environmental auditors. The team therefore also advises the 
management on decisions such as:
• Areas of action/priorities in the environmental programme
• KPI-based evaluation and interpretation of implemented points
• Personnel decisions in the area of IMS
• etc.
Once the environmental programme has been adopted by the Steering Committee, both the FK itself and teams from the five 
areas support the implementation of the environmental programme. The IMS team is then obliged as an auditor to check the 
implementation and to report any non-conformities to the management in order to initiate countermeasures.



In addition, the following areas of responsibility are defined in the company:



COMMUNICATION ENVIRONMENTAL PROTECTION & SUSTAINABILITY
Responsibility for communicating issues of environmental protection and sustainability lies with the management team both 
internally and externally, whereby the FK relies on the support of the IMS team for external communication. The current rating 
according to EcoVadis as well as the certification according to ISO 14001 is primarily controlled by the IMS team (see figure 
below).

SUSTAINABILITY STRATEGY

With the support of the IMS team, the Leadership Group (FK) for the “Sustainability Strategy 2030” has been able to identify 
about 30 priority areas. Together with the IMS team, the FK has identified areas of action for these priorities. Among other 
things, these are covered in the environmental programme but also in the social action plan PROLICHTS. The identified prio-
rities could be summarized under the “4 sustainability dimensions of PROLICHT”.

„GREEN PRODUCT“ -> our products
GREEN PRODUCT

„MOTHER EARTH“ -> Energy, Climate and Environmental ProtectionMOTHER EARTH

FELLOWS „FELLOW HUMAN BEINGS“ -> Employees, Partners, Suppliers and Customers

SOCIETY „SOCIETY“ -> Social Commitment and Responsibility



MATERIALITY ANALYSIS

The 4 dimensions of PROLICHT sustainability “GREEN PRODUCT”, “MOTHER EARTH”, “PEOPLE” & “SOCIETY” are the outco-
me of a materiality analysis. The four dimensions summarize approximately 30 significant priority topics that PROLICHT has 
identified in its analysis and will address in its action plan until 2030.

To date, approximately 30 fields of action and their results have been described in the Environmental Declaration 2021-2022 
as well as in the report on “Labour and Human Rights”. The analysis is updated every 2 years and new fields of action are ad-
ded. In this way, PROLICHT tries to derive measures on the identified priority topics in order to contribute to the achievement 
of the 17 SDG goals.



Im „SUSTAINABILITY REPORT 2021“ describes PROLICHT’s sustainability goals and derives its fields of action. The following 
graph describes how the 30 identified priority topics can be assigned to the 4 sustainability dimensions of PROLICHTS and 
how these contribute to the 17 SDGs of the United Nations.

Through our commitment to sustainability, we would like to contribute to the achievement of the following SDG goals:

Objective 3: Health and well-being

Objective 5: Gender equality

Objective 7: Affordable and clean ener-

Goal 8: Decent work and economic 
growth

Objective 10: Reducing inequality

Goal 12: Sustainable consumption and 
Production

Objective 13: Climate action



GREEN PRODUCT:
In the context of the sustainability dimension “GREEN PRODUCT”, PROLICHT focuses on fields of action that affect the pro-
duct, i.e. our lighting solutions themselves. By setting targeted measures up to 2030, the fields of action of the dimension 
“GREEN PRODUCT” above all support the SDG targets SDG 7 “Affordable and Clean Energy”, SDG 12 “Sustainable Consump-
tion and Production” and SDG 13 “Climate Protection Measures”.

MOTHER EARTH:
Here, Prolicht focuses on packages of measures that benefit the SDG targets SDG 7 “Affordable and Clean Energy”, SDG 12 
“Sustainable Consumption and Production” and SDG 13 “Climate Protection Measures”. Rather than the product itself, our 
actions as a company with regard to energy, waste and emissions should support the achievement of these goals.

FELLOW PEOPLE:
SDG goals 3 “Health and well-being”, 5 “Gender equality” and 8 “Dignified work and economic growth” are addressed with 
the implementation of the fields of action in the PROLICHT sustainability dimension “WITH PEOPLE”. Particular attention is 
paid here to the socially sustainable issues of “people” and “employees”.

COMPANY:
We also want to give our “social responsibility” a place in our sustainability strategy. Above all, we see it as our social duty 
to put in place measures or incentives that not only motivate PROLICHT, but also encourage regional groups, associations 
and institutions to follow our example in order to do their service to the environment. By implementing our measures, we 
can contribute to the achievement of SDGs 3 “Health and Well-Being”, 8 “Decent Work and Economic Growth”, 10 “Reduce 
Inequality” and 13 “Climate Action”.

ENVIRONMENTAL REPORT 20224

The Environmental Report 2022 documents ecological as well as eco-social activities and milestones of the past years, but 
focuses primarily on the past year 2021. The measures planned for the near future, which correspond to the environmental 
policy of PROLICHT, are also described in this environmental management document.
The preparation of the current environmental statement was accompanied by the preparation of the Environmental Pro-
gramme 2021. The findings of both documents are based on PROLICHT’s sustainability strategy and PROLICHT’s previous 
“Weighting of Environmental Aspects”.



The document “ENVIRONMENTAL REPORT 2022” was prepared by the team “IMS” and checked by TÜV Austria GmbH for its 
truthfulness. There, the topics of sustainability strategy, ecological goals, fields of action and their implementation status are 
presented in detail. The document can be found at the link -> https://prolicht.at/de/social-responsibility/ All of them share 
the common goal of contributing to the achievement of the “17 SUSTAINABLE DEVELOPMENT GOALS” of the United Nations.

REPORT ON LABOUR AND HUMAN RIGHTS

With the drafting of PROLICHT’s Declaration of Principles on “Respect for Human Rights”, the foundation stone was laid for 
us to include this issue in our sustainability strategy. It was time not to do everything within the company to protect our em-
ployees and their rights, but to take our responsibility to look beyond the boundaries of the company.
With the creation of the “LABOR- & HUMAN RIGHTS REPORT PROLICHT”, PROLICHT sets out to protect and safeguard all 
rights, obligations and regulations for all those involved in the PROLICHT business process. Prolicht always pursues the over-
arching objective of aligning its identified priorities and derived fields of action with the 17 SGD objectives of the UN.
Details on the priority topics, the action plan and findings and results can be found in the report under the link 
-> https://prolicht.at/de/social-responsibility/

LEGAL REQUIREMENTS

The legal requirements for PROLICHT GmbH, for the properties in Neu-Götzens (Headquarter), are compiled in a legal cadastre.
This is regularly updated in order to guarantee compliance with the environmental and human rights requirements of PRO-
LICHT GmbH. Appropriate measures shall be taken in the event of deviations.
In the corporate division “Central Services under the direction of Mag. Manfred Waldauf (CFO), the requirements that are 
legally relevant for the properties in question can be requested and viewed from the legal register if necessary.



CONTACT PERSON AT PROLICHT

Your contact persons for questions about the sustainability management system at PROLICHT are:

Mag. (FH) Eva - Maria Dengg – HR Management 
Tel.: +43 5234 33 499 4001
Mail: eva.dengg@prolicht.at

Mag. Manfred Waldauf - Commercial Director (CFO) - Authorised representative 
Tel.: +43 5234 33 499 3001
Mail: manfred.waldauf@prolicht.at

Manuel Pienz – Environmental Management Officer 
Tel.: +43 5234 33 499 4251
Mail: manuel.pienz@prolicht.at

Mag. Martin Kunz – Deputy Environmental Management Officer 
Tel.: +43 676 6181677
Mail: martin.kunz@prolicht.at

Boban Sumatic – Strategic Purchasing 
Tel.: +43 5234 33 499 3501
Mail: boban.sumatic@prolicht.at

Address:
Prolicht GmbH 
Gewerbepark 9 A-6091 
Idols www.prolicht.at

This Sustainability Declaration can be downloaded from the PROLICHT homepage under -> https://prolicht.at/de/social-re-
sponsibility/                    .

CERTIFICATE OF VALIDITY TÜV AUSTRIA

The preparation of an expert opinion on this report “SUSTAINABILITY REPORT PROLICHT GMBH 2021 ” is planned by TÜV 
Austria as part of the ISO recertification (ISO 9001 & ISO 14001) in July 2022.


